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Meeting Agenda
SDMC Meeting #2

Grissom Elementary School

November 08, 2022

Time
Allotment

Agenda Item

Team Notes

Action
Items

1:00-2:00 l. Norms

Emotionally &
Intellectually

everyone's
contributions

lll. iReady
IV. Technology

VII. Kiser Store

VIil.Kiser Kloset
Drive

X. Winter

Wonderland

Color Run

Next Meeting:

1. Be Present: Physically,

2. Be Respectful: Honor

3. Agree to Disagree

Il. Budget Update

V. First Lego League
VI. Diamond Status

IX. Christmas Toy

Xl. Chili Cookoff and

Budget Update -

Our plans to account for the estimated $45,000
financial impact of decreases in enrollment was to
close:

¢ 1st Grade Bilingual Position (Hrly Confinue)

*|T Customer Service Rep

*4th Grade Teacher Position (Hry Confinue)

This put roughly about 110,000 back in the budget.

iReady -

Nov 3@ we engaged in professional development. The
purpose of this resource is to transition in fo 2.0. STAAR.
Teachers will have a 2nd PD and teachers will learn how
to run reports.

Technology -

We cumently have 11 devices that are being worked
on. We will be receiving 130 Waterfall Chrome books
by December. We will ensure that we are 1:1 for 39, 4'h,
and 5'h grade. We will distribute to lower grades levels
after.

First Lego League -

We will be hosting our First Lego League on Feb 25t
and we will need Volunteers. Wil reach out to John
Clipper from NASA to do an informational session or
donate items for this event.

Diamond Status -

We spoke about requirements that are needed for
Diamond Status. We are going to ask for clarification
on our Family/Staff workshops. We are also going to
have our own parent feedback form. This can be a
google form sent out via class dojo and text message.
Kiser Store -

We are still needing donations for our Kiser Store.
Overstreet got with different providers for incentives.
HEB's should arrive within the next few weeks. Some
wristbands, crowns, etc.

The purpose of the Kiser Store is to reward students and
encourage positive behavior. Opening Date Dec. 18h
Kiser Kloset -

The Kloset is ready. Parent classes will start in January
with Workforce Solutions. Kiser Kloset will be by
invitation only by a google doc for the community and
our parents and a SAF must be submitted for students.
Figure out a way to push out information.

Christmas Toy Drive -

Sent to Ferguson and we are waiting for more
information on a Christmas Toy Drive. Flyer will be
posted today. Grissom will be accepting gifts until Dec.
9. Think about incentives so that children can donate
toys. Gently used toys are okay but we don't want to
receive broken or destroyed toys. Last year went well.
We will also have a bike giveaway on Dec. 12 w/
Fountain of Praise. Names were already pulled.
Winter Wonderland -

This event is planned for Dec 21¢. We are in need in
donations and funds. See if PTO can get a bounce
house or foys and a hot chocolate bar. Overstreet will
also ask for contributions. Nov 28t will be the sample
deadline. *12 Days of Christmas will start Dec. éh. Get
with Montoya to present by Nov 28th.

Chili Cookoff and Color Run -

Color run will be hosted in Feb. Chili Cookoff will be
hosted in March during rodeo season. Spring Break is
March 13-17'h. We may be able to host it March 10
after school or March 11. We will discuss location, water
distribution, cheerleaders, etc. *Saturday run from 8-11 ,
celebration from 11-12. Will need to discuss. Would like
to ask Madison/Lawson to use location. Stari
collecting info in Dec. Run will be a community event.
Cookoff will be a Grissom Event. More information to
come.

Notes

K. Kiser - Principal _*
G. Robinson - Teacher Specialist
P. Moore - Special Educatjon Chairpefson
A. Gamboa - Teacher
D. Wilson - Teacher

M. Montoya - Staff

V. Alfaro - Staff f /@AA_L—

C. Overstreet — Wraparound Résource Specialist

J. Johnson — New Faith Church
K. Timmer — Parent
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Name: *

Kimberly Kiser

Submitting your initials below serves as a signature and confirms your attendance in Grissom's SDMC Meeting on
November 8, 2022

Initial: *
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Name; *

Charley Overstreet

Submitting your initials below serves as a signature and confirms your attendance in Grissom's SDMC Meeting on
November 8, 2022

Initial: *

Co
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Name; *

Kristina trimmer

Submitting your initials below serves as a signature and confirms your attendance in Grissom's SDMC Meeting on
November 8, 2022

Initial: *
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