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Luww DEANDA
Principal

AGENDA

SDMC

March 28, 2019
3:30 pm-4:30 pm

Meeting called by L. DeAnda
Attendees: SDMC Members
Please bring: Laptop & Data

3:30 - 3:45 Potential M-TADS Library
3:45 - 4:00 Our Urban Farm/ IB / New Initiatives Library
4:00 — 4:15 Calendars & Schedules Library
4:15-4:30 Changes (Dress Code, Ancillary Library

Campus Shared Decision-Making Committee

(SDMC) Survey

Ms. DeAnda

Additional Instruction:
Use this section for additional instructions, comments, or directions.
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Campus Shared Decision-Making Committee
(SDMCQ) Survey

Thse Date Audiange Lonfact
May 17, 2019 Principals, Campus SDMC Bernadette Cardenas,
Committee Members 281-788-0761,
bcardena@houstonisd.org,
Student Support Services

Texas Education Code §11.252(d} requires that HISD Shared Decision-Making Committees (SDMCs) be surveyed
every two years 1o evaluate the effectiveness of the district's decision-making and planning policies, procedures,
and activities. The process is designed to ensure that Shared Decision-Making Committees are effectively
structured to positively impact student performance.

Please complete the Shared Decision-Making Committee survey using the link below and distribute this
information to all members of your SPMC including parents, community members, business members,
and campus SDMC members so that they can also complete the survey. All members of the SDMC are
requested to complete a survey by May 17, 2019.

Information to forward to Shared Decision-Making Committee members:Texas Education Code §11.252(d)
requires that HISD Shared Decision-Making Committees (SDMCs) be surveyed every two years to evaluate the
effectiveness of the district's decision-making and planning policies, procedures, and activities. The process is
designed to ensure that Shared Decision-Making Committees are effectively structured to positively impact
student performance.

The survey requests information on your role on the SDMC, the organization of the committee, involvermnent of
the committee in the school, and results of the SDMC involvement in the school. All responses will be kept
anonymous.

Please complete the SDMC survey as soon as possible using the link below or by copying and pasting this
link in the URL address line in your browser:

https://forms.office.com/Pages/ResponsePage.aspx?
id=ZpnroTaTMOullZmCQIsT7d050WppGtditc600DFenFRUQVFMWFhYTUpLTK1 QUUUTEINODFGWIYZRy4y

The survey will be open until May 17, 2019.

Committee members who do not have access to the Internet can receive printed copies. Please contact
Bernadette Cardenas (bcardena@houstonisd.org) for a hard copy of the survey.
Thank you for your participation in this process.
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Modified Appraisal Systems
Information And Input Surveys

Due Date Audience Contacy

January 18, 2019 Area Abigail Taylor and Lisa

Superintendents, Reagins,

School Support 713-556-3095,

Officers, and ataylor9@houstonisd.org

Principals :
ireagins@houstonisd.org,
Leadership and Teacher
Development

Modified TADS: After gathering input from teachers and administrators
across the district during five Teacher Appraisal Information & Feedback
sessions in the spring of 2018, the Teacher Appraisal Working Committee
accepted the recommendation to continue with our current Teacher
Appraisal and Development System (TADS) rather than recommending
transition to the Texas Teacher Evaluation and Support System (T-TESS).
The committee also agreed to begin the process of making requested
madifications to the existing system.

For the 2019-2020 school year, Leadership & Teacher Development has
prioritized developing a modified version of TADS (M-TADS) which wifl
resemble the previously adopted modified PDAS (M-PDAS).

Input on the potential M-TADS system was gathered during the Principals’
Advisory Committee meeting on November 7, 2018. The survey, linked
below, is based on the feedback received from meeting participants and
was developed to obtain additional input from all TADS appraisers. Your
response is needed by January 18.

Modified TADS {M-TADS) Input Survey {Survey audience: all TADS
appraisers)

Furthermore, Leadership & Teacher Development is requesting for
information on the potential M-TADS to be shared with campus Shared
Decision Making Committees (SDMCs) during the month of February.
Materials for this meeting, along with a survey link to record SDMC
feedback, will be available at the end of January.

Modified SLAS: Leadership & Teacher Development is also exploring
interest in a modified version of the current School Leader Appraisal
System. Initial feedback was gathered during the Principals' Advisory
Committee meeting on November 7, 2018. The survey, linked below, is
based on feedback received from meeting participants and was developed
to obtain additional input from Area Superintendents, School Support
Officers, Lead Principals, and Principals. Your response is needed by

January 18.
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Superintendents, School Support Officers, Lead Principals, and Principals)
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