
Agenda:

1. Campus data measured by SIP goals
2. End of Year activities
3. Obtaining feedback from the 21-22 school year
4. Summer 2022 items
5. Other

Present:
● , Magnet CoordinatorEdith Santiago
● Cherlye Boyd-Julien, Teacher
● Julayne Fenner, Teacher
● Marisela Vasquez, Parent
● Vivian Calderon, Non-instructional Staff
● Roberto Luna, Teacher Specialist

Campus Data Measured by SIP Goals:
● Review of data
● Measurable objective aligned with Board Goals

1. STAAR 3rd reading, from 43% to 48% Mock STAAR data: still behind. Does this
include English/Spanish combined.   Consider data that the students are now in
4th grade.  There is also a decrease in grade leve size

2. STAAR 3rd math, from 40% to 45% Mock STAAR data:
3. School Progress: Percentage of overage students will decrease from 15% to

10% (Need to run a report of overage students)
4. Students in SpEd will score Meets or above on reading STAAR from 4% to 6%
5. Minimum of 65% of EL students will increase 1 or more levels
6. Attendance will increase from 91% to 94% (PTO can buy medals for perfect

attendance, think of other incentive)
7. Out of school suspensions will decrease by 50%
8. Violence Prevention: minimum of 2 violence prevention lessons throughout the

school year presented by the school counselor or designee
9. Special Education: 50% of all sped students will score a minimum of approaches

on the StAAR  Reading and Math assessments.
10. Parent Community Engagement: Ensure high parent involvement (platinum

status again)
11. Mandated Health Services: Meet 100% of mandated health services by the

required dates for immunization monitoring, vision screening,hearing screening,
type 2 diabetes, medication administration, and AED maintenance checks.

12. Coordinated Health Programs: Provide a coordinated school health program
designed to prevent obesity, cardiovascular disease, and Type 2 diabetes by
coordinating health education, physical education, physical activity, nutrition
services and parent involvement.
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End of Year Activities: Makes sure that all field trip permission slips are turned in. New things
cannot be added but can be removed.

Field Day Friday May 27
● 10 events scheduled
● Discussing with PTO to get an inflatable obstacle course
● Rough draft of Field Day schedule
● Start time appx. 10 am.
● Lunch schedule be altered
● Lower grades in am/Upper grades in the pm
● PTO will be selling items but not hot items
● Meeting on the 12th after school
● Volunteers needed to operate stations
● In the past they would go out during their ancillary time, teachers would stay with the

class.  Then the next class would go out during their ancillary time.
● Previous events, water sponge event, tug of war, balloon toss, etc.
● Volunteers should come in shifts.
● Confirmation letter for volunteers
● Ms. Hernandez has a list of parents who have shown interest that are cleared in vips

Obtaining Feedback:
● For Students: paper
● For Parents: paper and QR code

○ We will send out paper copies of surveys to classes and the one class with the
highest percentage of students who return them will win a popcorn party.

● For Teachers: QR code

Summer 2022 items
● Add to survey

Other

● BOY Packet: Add VIPS to the packet
● Group Me for parents
● During Open House also give info
● Parent tech date


