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SDMC Meeting Agenda
June 14th, 2021


I. Call to Order
a. The following SDMC members were in attendance: McClish, Ramirez, Downing, Gilbert, McReynolds, Morales, Wrigglesworth, Aparicio

II. State of the School and Upcoming Professional Development

a. IB Updates
i. Mr. McClish shared that 2021-2022 will be a self Study year for SSGP. A timeline of action items and initiatives is being created and will be shared with faculty to ensure that we meet deadlines and do everything that is needed prior to our site visit in December 2022.
ii. An additional action item for SSGP is to ensure 100% of our faculty is IB trained by the time of our site visit. To address this matter we will be taking the following action:
1.  All new PYP teachers and previously untrained teachers will attend IB PD in August. We will be partnering with Memorial ES and River Oaks ES for combined PD for new teachers.
2. Teachers unable to attend this PD will be registered for online IB PD for the Fall of 2021.
iii. Ms. Trice has been promoted to a Curriculum Specialist position within the Central Office. We are thankful for all of her dedication to our school and students over the years! Ms. Linen has been selected as our new IB Coordinator for the 2021-2022 school year.
b. Neuhaus Training
i. Mr. McClish shared that to address the increase number of students requiring intervention due to learning loss from the pandemic, All K-2nd grade teachers will receive professional Development through Neuhaus in June-July 2021. This professional development and resources will be utilized to address early literacy and the meeting of HB3 early literacy goals identified in our School Improvement Plan
c. EOY Data Review
i. Discipline
1. For the 2020-2021 school year we had 7 PEIMS incidents, this is a decrease from 10 incidents in 2019-2020, and 41 incidents in 2018-2019.
ii. Attendance
1. Our attendance rate decreased this year to 96.1 %. This is down from 96.3% in 2019 which is the last year we have complete data. There are a number of possible reasons for this decrease and our attendance committee will review procedures and ways we can promote attendance for next year.
iii. EOY Assessments: STAAR/Ren360 scores 
1. Overall, we saw a decrease in % of students meeting grade level standard in our end of year assessments for both STAAR and Ren360. For Ren360 we see that approximately 70% of students are scoring at/above grade level in Math and Reading. Our campus goal would be 80% so we have addressed by identifying additional students for Summer School enrichment as well as adding a flextime math block into the 2021-2022 master schedule.

III. Budget and Staffing
a. 2021-2022 Counselor
i. Ms. Hrar has been added as a full time counselor for the 2021-2022 school year. This will be used to meet the increased SEL needs for students as we return all students to campus. Ms. Hrar will also take on a leadership role regarding our interventions as our IAT Liaison.
b. Intervention
i. Ms. Hauser will be transitioning into a Reading Interventionist role for next school year and will be serving students in grades K-2. Ms. Saxenian will continue to serve SSGP in a part time role as a Reading Interventionist for grades 3-5. There will be an increased focus on assessment, differentiation and on providing all students the additional time and support they need for the 2021-2022 school year. This will be used to mitigate the regression and increase in intervention students due to lost instructional time from the pandemic.
IV. Learning Reflections for the Year
a. The committee agreed that we are very excited about the 2021-2022 school year and being able to incorporate many strategies, and small group instruction. Overall, we recognize that the 2020-2021 school year presented challenges and we are excited that 100% of students will be returning to in person learning.
V. HB3 Math and Literacy Progress Monitoring
a. Mr. McClish discussed HB3 and campus expectations with the committee. Under HB3 there are new goals and strategies that the campus is responsible for meeting to ensure that 100% of students are proficient in math and reading by grade 3. These will be embedded in the school improvement plan and will be implemented and monitored by the school. With these expectations all K-3rd grade teachers will be provided Professional Development through the TEA Reading Academies. Additionally, we will be receiving manipulatives for math in order to support the meeting of our HB3 Early Math goal. Progress Monitoring for these goals is to occur 4 times annually.
VI. Other Business
a. PTO Updates
i. Ms. Ramirez, our PTO president, provided a summary of happenings for the PTO this Summer. There will be new PTO officers for the 2021-2022 school year and the names of the new officers were shared. 
b. New SDMC members for 2021-2022
i. Mr. McClish shared that we will be losing our SDMC representatives for 3rd grade, 4th grade, and 5th grade for the 2021-2022 school year. Current members of the committee were to go back to their team to see if any member would volunteer. If not we would move forward with SDMC elections in the Fall.
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