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SDMC AGENDA
1/25/2023
Attendance
Matthew Schwer Principal
Alexandra Venegas Teacher
Lizzett Venegas Teacher
MaryAnn Thomas Teacher
Claudia Rangel Para Professional
Ana Vera Teacher

e Call to Order
e Welcome

e Agenda ltems
e Staffing

o 5% Grade Reading vacancy —
o Hourly interventionists
e Budget
o ESSER Funds — Clever Touch Boards in all classrooms
o Classroom resources and instructional materials
e Academic Programs
o Assessment — Many assessment windows overlapping and STAAR assessment
window is 2 weeks per subject
e School Culture
o Leaderin Me for 2023-2024 school year
o School wide incentive program (information forthcoming from Mrs. Brazle)

e Old Business
e New Business

Adjourn



