
 

 

 

 Meeting Norms: 

• Use time wisely and productively 

• Listen to understand, and not to just respond 

• Collaborate equally and fairly 

• Collaborative decision making 

• Guard professional and personal information wisely 

Team:   Date: 12/20/22 Start Time 3:30 pm End Time 4:00 

pm  

5 min Welcome and Team Members Intro Rodriguez Accountability Goal:   

• Review of SIP goals for 22-23 SY 

• Review non-staffed position 

• Review purchasing for spring 2023 

 

20 min SIP Goals review All members 

20 min Budget review All members 

10 min Staffing review All Members 

5 min Close out Rodriguez 

   

   

   

   

   

   

   

The Whirlwind 

Mr. Rodriguez 
 
 

Ms. Puente 

Ms. Gatson Ms. Hernandez 

 

Ms. Bode 

 

Mr. Alaniz 

Ms. Quireza 

 

Ms. Trejo 

  

  

 

 SDMC 
 

AGENDA 


