Northside High School Shared Decision-Making Committee Minutes
Monday, February 13th, 2023, (4:20-5:30) Northside HS Library
Attendance: Mr. Rodriguez, Mr. Leal, Mr. Bobb

Welcome (3 minutes)
School Budget (5 minutes)
o Any urgent changes related to the budget?
Staffing (5 minutes)
o Updates:
= Ms. Milliet has taken on three periods of English IlI
= Ms. Kravetz has taken on one period of Algebra Il
= Ms. Ellison (from Marshall MS) is our new Cheerleading Coach
o HISD Office of Talent Intent to Return Form (DUE MARCH 10TH)
= Access in OneSource
* Not binding; gives district & schools time to plan
=  Transfer Period will be March 20th-April 28th
o Are there any departments currently low on staffing?
Staff Development Reminders (2 minutes)
o Tech Tuesdays from the Office of Academic Instructional Technology
o A Google Form will be sent out later this semester to gather ideas for August Back to
School PD
o Remember that Monday, 2/20, is a work day (not a comp day)
NHS Organizational Structure (20 minutes)
o Course Selections for 2023-2024
=  Will be conducted through PowerSchool
*= Counselors are waiting on the required training from HISD
o Signing Day for Incoming 9th Graders: April 2023
*  What do we want the new 9th Graders to see/experience that night?
o Grade Level Assemblies:
* What do we need to review?
= Can we schedule these before we leave today?
o Bell Schedule for next year
=  What would we need to move towards
e Block schedule?
e Modified block schedule?
e 8 Periods?
= Discuss pros and cons
¢ What about modified block scheduling?
o Signing In / Signing Out Daily using TimeClock Plus
= Will become electronic on March 20th (date)
*= There are three locations to sign in/out
= See Ms. Giron for more information
Calendar Reminders
o February 20: Staff Development Day (Ms. Bolden for more information)
o February 23: Coffee with the Principal, 9 AM (Ms. Gonzales for more information)
o February 24: Black History Program, 2PM (Ms. Davis for more information)
o March 3: Coronation (Mr. Rodriguez for more information)



