[image: ]McGowen Elementary School
January 20, 2022
SDMC Meeting Agenda 

I. Personnel Updates (Staff Changes)
II. Calendar 
III. Budget Updates
IV. Campus Improvements/initiatives
a. Mission Continues
b. IXL
V. School Improvement Plan Updates
a. Student Achievement (Snapshot to DLA)
b. Campus Needs
i. Enrollment Increase needed/Marketing
ii. Technology (Laptops / CleverTouch) 
VI. SEL
a. Mental Health Needs
b. Teacher and Student Morale 
VII. Committee Questions/Comments/Suggestions
VIII. Closing
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