NORTH HOUSTON EARLY COLLEGE HIGH SCHOOL
Shared Decision — Making Committee (SDMC)
October Virtual Meeting Agenda — Tuesday, October 11, 2021
3:35 p.m. - 4:30 p.m.

School Vision: We envision a world-class learning institution developing a community of holistic
leaders who will demand-and-then-realize- endless opportunities for themselves and
their community.

Mission: It is our mission to deliver the highest quality educational experience by maintaining
a college culture within a diverse, supportive, public high school.

Agenda items:

e Welcome new members

« National Blue Ribbon—Celebration coming soon!

o Budget: ESSER Il (instructional support) and ESSER 11l (wraparound) funding updates

o Staff updates

e Attendance

e Community partnerships- Halliburton, THRIVE, 5 Strong

o HB4545 update (French Lott)

« District Updates
o Temporary Online Learning (NHECHS plan to support students)
o SEL Liaison for all HISD campuses — NHECHS appointment

o Safety

e Wraparound Services

e Instruction

e SIP 2021-2022 will be posted on district website

e Ad Hoc committees Needed: Grade Level Parent



ESSER FUNDS

ESSER IlI-
Wraparound Services

ESSER Il -T1PA (HB4545
Tutorials)

ESSER 11

e  Sports Programming

e Mentoring
programming for Tier
11/111 students
(THRIVE)

e Club

e Clothing closet (20-
07-02-01 project
number)

e  Extra duty pay for
SEL, extracurriculars

e Contracted services

Extra duty pay for teachers
Overtime support staff
Non-EOC subject tutorial

e To mitigate Covid learning
loss

e Planning time after school
for teacher

e Testing materials

e  Subs for teachers

CRRSA-ESSER Il - HB4545
Intervention

e  Extra duty pay only for
tutoring

e Direct services to students for
tutorials (Contracted service
pre-approved, $30/hr max)

e  Must be EOC subject tutorials

ESSER 11l - COVID Safety
e Nurse extra duty pay
(COVID-Safety designee,
stipend)

Payroll

Thermometers

Safety to mitigate COVID
(adding OT and extra duty
pay for contract tracing
documentation)

ESSER I11- INNOVATION
(mitigate COVID learning loss)
Testing materials
Planning time after school for
teacher
Sub for teacher to provide small
group interventions during class

ESSER I111-CCMR-TSI
e TSI, SAT testing materials
e TSI test units, workbooks
e Extra duty pay
e Cambridge TSIA 2 books




