Shared Decision-Making Committee Meeting (SDMC)
Agenda
November 28, 2022 (Rescheduled due to HISD Closure: December 6, 2022)

e Welcome

¢ Introductions

e Campus Improvement Plan on Website
e Progress of Improvements (2022-2023)
e Questions and Answers

Name Signature Position

Cicely C. Williams Principal

Jimmie Smith Jr. Assistant Principal
George Caldwell Teacher

Jaime Mardis Teacher

Catherine Josey Sped Department Chair
Margarita Castaneda Support Staff

Rogelio Garcia Community Member
Mauricio Gonzalez Parent

Lupe Batalla Business Partner




