Milby High School SDMC AGENDA
November 6, 2024 at 3:40PM
Call to Order
Principal's Report 
· Relevant district communications and initiatives
· Overview of any immediate issues or opportunities
· CTE Subs taking up a lot of 101 (general funds)
· Title 1 funds 
Campus Budget Recommendations
· Discussion of funding priorities for the upcoming semester (e.g., staffing, resources, programs)
· Hiring more tutors or converting clerks to tutors to assist when teachers are out, particularly for CTE classes.
· Vote on Budget Recommendations
· Recommendations for allocation of funds to support school goals
Staffing Patterns and Personnel Recommendations
· Review current staffing patterns and any anticipated changes (e.g., retirements, vacancies).
· Discuss proposed changes in staffing to align with school needs and SIP goals
· Hire more tutors/support staff
· Vote on Staffing Recommendations
· Recommended staffing adjustments for the next academic year
Open Forum
· Open the floor for additional comments, questions, or concerns from SDMC members
Next Steps & Action Items 
· Spread Milby’s good name and help recruit prospective teachers and staff.
Adjournment
