
 
AGENDA 

School Decision Making Committee 
March 10, 2021 

 
 

 

 Agenda Item 
Time 
Allotted 

Presenter 
 
Notes/Outcome 

1.  

 
 
 
 
 
Welcome 5 min Barragato 

 
Attendance:  
Mr.  Jay Andrews III  
Mr. C.  Johnson  
Ms.  S.  Harris  
Ms.  S.  Jones    

    Mr.  McKinzie  
  
 
 

 

2.  

 
Safety (Fire Drills, Axiom) 
 
Enrollment 
 
Information & Updates 
 
Developing and 
approving campus staff 
development plan 
 
 

20 min Barragato 

 
• Campus has completed All 
current required Fire Drills 
(Mr.  Gonzales)  
• DAEP will complete extra Drill 
for Spring  
• Percentage of employees 
completing Axiom in a timely 
manner has risen   
• Axiom is policy for Campus 
should be completed before 
arriving to campus  
• Axiom is a  Live document  
time is stamped for viewing for 
accuracy.  
• Axiom is used to monitor if 
campus is following protocol, 
procedure and guidelines set by 
district and campus 
• Employees should check in to 
Axiom before arriving to work 



• Two breaks before next 
meeting  ( Spring Break 15th -19th 
and Chavez Day  29th) 
• Secondary DAEP 
enrollment/attendance2020-2021 
has shown improvement 79.66%   
• Staff Development 2020-
2021  focus  (SEL,  Literacy, Tech 
Tools, Curricular, Lesson Delivery)  
•  Building is still being worked 
on since the winter freeze,  several 
rooms are not functionable  

 
 
 

3.  

 
School Improvement Plan 
Review – Attendance & 
Interventions 
 

10 min Barragato 

 
Secondary DAEP 
enrollment/attendance2020-2021 has 
shown improvement 79.66%  previously 
recorded attendance 62.78 %  
 

Next Meeting: April 21, 2021 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


