&

Core Values:

Collaboration Norms:

AGENDA - School Decision Making Committee - Secondary DAEP
Monday, April 22, 2024 (7:30 AM-8:30 AM)

&

All students can learn and reach his or her potential. Effective teachers make the most difference in
student academic performance. We hold high expectations for students and ourselves. We value parent
engagement and community support. We are accountable for clearly defined outcomes. We value equity
and commit to reducing inequities inherent in the education system.

Be physically and cognitively present and engaged at all times. Participate and also invite others to

participate. We expect confidentiality at all levels and all times. Eliminate distractions during our meetings

and our work. Embrace diversity of thought and be a welcoming recipient of feedback.

Mission: Secondary DAEP provides a safe and structured learning environment to allow students to take ownership
of their learning.
Vision: We believe our students can achieve excellence as they learn how to self-advocate to manage challenges.
Agenda Item Time Presenter
i Allotted Notes/Outcome
Welcome
e Core Values
1. e Norms 5 min Barragato
Data Review
e Attendance
2. e Discipline 10 min Barragato
e Staffing
Safety
e  The 500 building still off limits for
continued HVAC renovations. .
3. . . 10 min Barragato
e Please report any debris (e.g. nails,
metal) left behind by construction
crew in parking lots and walkways.
e  MOGPI Interventions
Planning Items for SY 24-25
e  Curriculum
e Action Plan 24-25
4, e Digital Supplements 30 min
e  Course Offerings (Core, AVID, PE)
e SEL programming
o TAPS, TSU
e Staff PD
5 Questions/Concerns 5 min Barragato

Next Meeting: Dates: 5/23/24




