
HILLIARD ELEMENTARY  

SDMC Meeting 

Agenda 

9/27/23 

 

I. Welcome and Introductions 

- Call to Order 

- Introduction of Committee Members 

II. Purpose and Goals 

- Explanation of SDMC's Role and Objectives 

III. LEAD At-A-Glance - Leadership Effectiveness and Development System 

• Presentation and Discussion on the LEAD System 

- Overview of the LEAD Program 

- Goals and Objectives 

- How LEAD Supports Our School 

• Student Achievement 

• Quality of Instruction 

IV. School Action Plan 

• Overview of Action Plan 

V. Special Education 

• Special Education Program Introduction 

- Overview of Enrollment and Demographics 

- Resources and Support Available 

IX. Closing Remarks 

• Summary of Meeting Highlights 

• Questions/ Comments 

• Propose a Date for the Next Meeting 

•  Meeting Adjournment 

 

 

 


