
 
 
 
 
 
SDMC MEMBERS 
2020-2021 
 
 
MARQUES COLLINS 
PRINCIPAL 
 
SHERRA JONES 
ASSISTANT PRINCIPAL 
   
WANDA BYRD 
MAGNET/TEACHER SUPPORT  
 
CARMEN GREEN 
SPECIAL ED. TEACHER SPECIALIST 
 
YOLANDA RUBIO 
PARENT 
 
SIDNEY WINN 
5TH GRADE TEACHER 
 
KENNETH WILLIAMS 
BUSINESS PARTNER 
 
KEITH DOWNEY 
COMMUNITY MEMBER 
 
LUCILLE ROSAS 
ADMINISTRATIVE ASSISTANT 
 
 
 
  
 
  
 
 
 

SDMC Meeting Agenda   
Tuesday, April 27, 2021 

3:30p.m. – 4:30p.m. 
 

- Welcome 
- Introduction of Meeting Member 
- Review KGES Core Values and Cause and Purpose 
- Praise /Celebration 
- Campus Health and Safety Protocols  
- Houston Food Bank Distribution at the Gardens – Friday, 

April 30 from 8 – 12pm 
- Current Budget Info – Regarding 2021-2022 School Year 

and Beyond 
- Summer School Update – June 16 to July 8 – Mon. – Thurs. 

8:00a.m. – 3:30p.m. 
- Current Enrollment Update 

F2F – 276    Virtual – 159     Total – 435 
- KGES 2021-2022 Budget Enrollment Projection – 440 
- Student/Parent Recruitment Ideas/Promoting the KGES to 

Others 
- Teacher Retention and Recruitment at the Gardens Update 
- Special Education Update – Special Ed. Chair – Ms. Green 
- Upcoming STAAR Testing Update – Assistant Principal – 

Sherra Jones 
- Parent Engagement Ideas/Update – Mrs. Byrd 
- Staff Possible Promotions Under the KGES Leadership 

Update  
- Teacher Appreciation Week – May 3-7th 
- Committee Members Updates, Feedback, and Information 
- Benediction 

 
 
 
 
 
 
 


