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JGE SDMC Agenda  

 

Purpose: Build leadership capacity for us all. Collaborate and plan 
for campus, student and staff needs.    
 

1. Back to school reflections 
a. Areas of Refinement 
b. Areas of Reinforcement 

 
2. Safety Drills 

 
3. Registrar: 

a. Grades/ Report Cards/ Progress Reports 
 

4. Assessments 
a. List assessments from August- November  

 
5. TTESS *informal observations and walkthroughs are unlimited 

a. August 22- September 30: 
i.  Complete Goal Setting and PD Plan (GSPD) 

b. October 2-December 21:  
i. 1 Formal Observation 
ii. 1 Formal Walkthrough 

c. January 9 – April 6: 
i. 1 Formal Observation 
ii. 1 Formal Walkthrough 

JGE VISION: 

WE WILL ENSURE ALL STUDENTS 

WILL BE ACADEMICALLY, 
SOCIALLY, AND EMOTIONALLY 

PREPARED TO EXCEL IN MIDDLE 

SCHOOL. 

DATE: AUGUST 31, 2022 

TIME: 3:00PM – 4:00PM 

LOCATION: AP HART’S OFFICE 

JGE MISSION: 

WE WILL PROVIDE EQUITABLE 

AND RIGOROUS INSTRUCTION 

WITH HIGH EXPECTATIONS AND 

COMPASSION.  
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d. April 28th: 
i. Deadline for EOY conferences  

 
6. Upcoming events 

a. Hispanic Heritage month- September 
b. Open House Date- September 15th  

i. Music Event:______ 
c. Fall Picture day: October 28th 
d. Halloween:  

i. Fall Festival 
ii. Book Character Parade: date? 
iii. Book Character Pumpkin Grade Level Competition OR Door 

Competition: prizes? 
7. PTO: 

a. Scholastic Book Fair- same time as open house 
 

8. Nurse: 
a. Health Updates 

 
9. Ms. Sanchez: 

a. Budget Updates 
 

10. Extracurricular Clubs 
 

11. Counselor 
 

12. IAT/ SPED 
 

13. Grade Levels: 
a. Updates/ concerns 

 
 

 


