SDMC Agenda

December 11, 2018

The items discussed:

SIP Milestones 2018 - 2019
Lead4ward strategies
Safety

SIP Milestones: The SIP 2018 — 2019 Milestones were reviewed and discussed. In reading All of the
grades are on track except 2" Bilingual math. On the most recent failure report there is a concern with
the number of scholars not showing mastery. To address the concern, the scholars will receive after
school support three times during the week. After looking at the math data the committee recommend
the use of Education Galaxy and RMC to monitor student progress. The SDMC noticed that writing is still
a concern for our 4" grade scholars. The committee suggested the hiring of an outside company to do
push in intervention as well as Saturday tutorials for scholars who failed the snapshot and DLA. The
committee suggested we print the student history report from On Track to monitor student progress.

Lead4ward: According to the 2018 -2019 SIP all classroom teacher will use the Lead4ward strategies to
increase student engagement. After observation the administrative team findings indicated 50% of the
teacher were using the strategies. Therefore, it was the committee’s suggestion to create a Lead4ward
monthly calendar to assist the staff with implementation of the Lead4ward strategies.

Safety: The front gate continues to be a problem. The doors are constantly left opened. The Plant
Operators submits work orders to correct the problem. One suggestion was to place a call box on the
main door. All visitors will be required to buzz in twice in order to gain entrance. Mr. Martinez the
school’s Plant Operator will submit a work order for the additional call box.



