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ERICA ALCANTAR 
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RUBY DOTSON 
PARENT 
 

KEITH DOWNEY 
COMMUNITY MEMBER 
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COMMUNITY MEMBER 
 

KENNETH WILLIAMS 
BUSINESS PARTNER 

SDMC Meeting Agenda – Quarter #3 
Thursday, February 16, 2023 

3:30pm – 4:30pm  
 

 

 

- Welcome/Greetings 
 

- HISD Budget Deficit 
     200 Million  
     Conversations/Discussions Ongoing 
      

-  KGES Enrollment Projection for 2023-2024  
     365 students 
      

- Many Magnet Applications in School Choice Portal  
 

- HISD Intent to return forms to all employees 
 

- Teacher Recruitment and Keeping Qualified Teachers at the 
Gardens 
      

- Teacher Open Transfer Period 
     March 20 - April 28, 2023 
 

- Black History Program 
     Thursday, February 23, 2023    12pm 

 
- Committee Member and Community Member Updates  
 
- Questions/Updates 

 
- Closing Remarks  

                
 
 
 
 

 

 

 


