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October 6, 2020


I. Introductions
II. Roles and Responsibilities
III. IAT 2020-2021
IV. Enrollment
V. Professional Development
VI. School Improvement Plan
VII. Budget

I. Roll Call was conducted.  
II. The roles and responsibilities were shared with all committee members. The goals of the SDMC is mostly to make recommendations.  The SDMC chair, provided a list of possible topics to be discussed quarterly.  These are student safety, student activities, community and family projects, building a positive school culture, resource allocations, and budget. The term of each member is 2 years. 
III. The Intervention Assistance Team (IAT) is in full swing for this school year.  The coordinator will guide us through the process in providing Tier 2 and Tier 3 supports for our struggling students and guide us with the referral process.  The committee expressed concerns on a couple of students so we will begin the process on identifying those students.  
IV. Enrollment continues to grow steady.  We are hoping to make projections.
V. Professional Development.  The first district-wide PD was held on Monday, August 28th. Teachers had the option to attending 2 out of 27 options provided by the district.  The professional development plan for the school year is laid out in the school improvement plan.  It is highly focused on sheltered instruction, for ELL students. 
VI. School Improvement Plan.  A copy of the school improvement plan (SIP) was shared with the members via email.  During our virtual meeting, the screen was shared to show the members the goal set for the 2020-2021 school year.  The committee accepted all goals as written.  
VII. Budget.  Due to the pandemic, all purchases by the Procard or SAP need to continue to be approved by the LP and Area Superintendent.  Meeting Adjourned at 5:00 p.m. 

