
VIRGIL I. GRISSOM ELEMENTARY SCHOOL 
SHARE DECISION MAKING COMMITTEE 

TITLE 1,  PART A DOCUMENTATION 
 

DATE:  JANUARY  31ST,  2021  (3:30-4:30  PM)  (VIRTUAL)  

  
Attach all applicable flyers and handouts.  Turn in a copy to Title 1 Coordinator, Crystal Williams 

SDMC Meeting Sign-In Sheet 
Kimberly Kiser, Principal  Felicia Thompson, Other School-Based Professional   
Danesha Calloway, Other School-Based Professional   Crystal Williams, Classroom Teacher   
Donja Wilson, Classroom Teacher   Rosa Ontiveros, Classroom Teacher   
Pamela Moore, Classroom Teacher   Bryan Quintanilla, Non-Instructional Employee 
Kristina Trimmer, Parent Zulema Zarate, Parent 
Joseph Johnson, Community Member  

SDMC Meeting 

 Task/Item/Action Details By/To/For/Who 

1. Budget Spending/Update   

2. Tutorials   

3. Spring Projects Father Daughter Dance, Academic 
Night, STEM Night, Spring Cleaning 

 

4. PTA Meeting & Start Up   

5. 22/23 Enrollment Goals   

6. 5th Grade Ceremony   

7. Q&A   

8.    
 

 Notes/Minutes 

1. Crystal Williams, Title 1 Coordinator, provided updates on how the Title 1/ESSER money is being spent. 
2. Tutorials will run till the end of the school year. 
3. Principal Kiser went into details of our Spring Projects. 
4. Principal Kiser is aiming to bring up the enrollment for the 22/23 School Year to be 515. 
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