AGENDA

HOUSTON INDEPENDENT SCHOOL DISTRICT
Mario Gallegos Elementary

SDMC Agenda
January 13, 2023

o Celebrations
e January SIP Evidence of Progress
e Mid-Year School Academic Data

Minutes:

e S|P January Evidence Progress :

O
O

O O O O

Continue guided reading and guided math instruction

Leaders are providing small group instruction and supporting teachers in the
classroom by modeling and coaching

The leadership team will continue to conduct practice calibration walks and
offer feedback for support

Writing action plan: Student writing samples analyzed during PLC

Content Based Language Instruction training and support during PLC
Saturday tutorials will include TELPAS practice

Students are averaging 2 lessons a week for Zearn. The goal is 3-4 lessons per
week

Continue working on the completion of 30 hours of accelerated intervention for
students

e Mid-year Academic Data and Action Steps were reviewed



