Shared Decision-Making Committee Meeting
November 16, 2021

Agenda

+ Welcome

4+ SDMC 2021-2022 Committee Members

+ Guidelines for Meetings:
o Provide agenda items by 3:00 pm the day before scheduled meeting
Start on time
Limit comments to 1 minute
Respect others
Keep total meeting time to no more than one hour
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+ Minutes/Updates from previous meetings

+ Issues:
o New Staffing
ESSER Funds
DeBakey’s Current Enroliment for 2021-2022
DeBakey 8™ Grade Recruitment
DeBakey’s 50" Anniversary Celebration — Save the Dates: October 24-29, 2022
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+ Next Meeting: January 18, 2022

+ Comments



