Hilliard Elementary
Shared Decision-Making Committee Meeting Agenda
April 26, 2024
4:15 PM - 4:45 PM
I. Introduction
e Welcome
e Introduction of Members
e Overview of the Agenda
Il. Campus SWOT Analysis
e  Strengths
e  Weaknesses
e Opportunities
e Threats
lll. Campus Celebrations
e Recognition of Achievements and Successes
e Sharing of Positive News and Feedback
e  Open Floor for Members to Share Celebrations
e  Future Celebrations
- Book Fair
- Family Night
- End of the Year
IV. Campus Concerns
e  Open Forum for Members to Raise Concerns
e Action Plan to Address Concerns
e Timeline for Follow-Up and Reporting Progress
VI. Adjournment
o Next Meeting Date

e  (Closing Remarks






