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SDMC Meeting
October 27th, 2022
Agenda & Minutes

e Attendees:
Nicole Pepper
Elizabeth Alcala
Heather Taylor
Veloyce Dorn
Amy Maddux
Jamie Lampert
Nicole Perry
Sandra McNeill
Tomas Feijo
Kendra Berglund-Lee
David Ward
Sean Tellez
Brenda Munoz
m Traci Riley
e Quick Updates and Celebrations
o Love Fun Run was a huge success! Thank you to PTO for their organizing and running of the event!
o Through the funds raised at the Fun Run and at the upcoming Fall Festival combined with school funding,
all grade level wishlists will be able to be cleared!
o Enrollment: 345 (Above 315 Projection)
o  Attendance Rate Goal: 97% - 94.2% for Cycle 1
m Not there yet. Currently
m  WRS will be calling families not attending.
m Lots of sickness impacting both students and staff.
o Facilities Update
m  On a practical level, working on campus security. Securing doors, additional cameras, front office
processes for visitors, fire drills, secure drills, etc.
m  No update yet regarding AC chillers out front. November projection for permanent fix to be
installed.
m Love has been selected by the District of lead water testing. Notices were sent home this week.
e Staffing Update
o As of today, 100% positions are fully staffed with a certified teacher.
m Including TA’s for SpEd and PreK
o The new appraisal process (T-TESS) is underway for all teachers.
o Currently, there is a soon to be one hourly position available
m Interventionist (Hourly)
e Budget Update
o Higher enrollment will result in increased budget for the second semester. A priority is an instructional
technologist.
o Title |, ESSER, and Small School Subsidy money is allowing for needs to be met. Currently looking for
more programming and projects to allocate funds to for this year.
m  Next year ESSER funds will end.
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e Upcoming Events
o Love Fine Arts Night on 10/28 - Free and open to the public.
m 6 community businesses are invited
o Love Fall Festival on November 5th - $10 for students.
o Parent and staff survey coming in November.
m  Three key areas
e Overall satisfaction
® Programming satisfaction (dual-language, etc)
e Changesin programming ??
® Next Meeting - Wednesday, January 25, 2023
o Middle of the year update - academics, staffing, budget
o Spring Event Plans
e Questions?
o How will the surveys go out?
m Different from FACE Dept.
m Created by Tellez
e Google & Paper form
o School Choice Options for PreK & 5th graders moving to middle school
o Weekly Magnet Tours?
m Love will have 1 week dedicated to tours with AM & PM options
e In November
Applications open in December
If too many parents are interested, more dates will be added
Helping parents understand school choice process
m Virtual tour as an option
o Observation that there is so much excitement for parents & businesses to be involved. Plea to ensure
communication to said inquiries are addressed in a timely manner.
m  Make connections and build relationships
m  Example: The woman who brought popcorn to the students
o Can ESSER money be used for water funds?
m Yes, we will definitely look into it.
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