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Agenda 

The Houston Independent School District (HISD) Board of Education established and approved 

the campus-level planning and decision making process in 1992.  This process includes the 

creation and maintenance of a Shared Decision Making Committee (SDMC) at each school to 

review the district’s educational goals, objectives, and major district wide classroom instructional 

programs. The SDMC must be involved in decisions related to areas specified by the Texas 

Education Code.  The code states that the SDMC will be involved in decisions in the areas of 

planning, budgeting, curriculum, staffing patterns, staff development, and school organization. 

Areas SDMC we will discuss as an advisory to the Principal… but not limited to…. 

 Planning 

 Budget 

Curriculum 

Staffing Patterns 

Professional Development 

School Organization 

 Other/Questions 
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Planning 

 Budget 

Curriculum 

Staffing Patterns 

Professional Development 

School Organization 

 Other/Questions 

 

Above is an outline of the topics we will discuss for the year.  A meeting was held with just a few 

members present (school has not yet started) to discuss the following: 

 Calendar for the year 

 Master schedule 

 Professional Development for August 

 What big item budgeted for the year 

 

 

 


