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SDMC Minutes & Agenda
December 14, 2023

· Call to Order – 3:15 pm
· Introductions
· New Business
· Dec./Jan. Calendar
· Campus Improvement Plan (CIP)/Action Plan
· Ms. Wingard reviewed the action plan with the SDMC. 
· We are on track with the plan implementation. 
· Budget
· 716 Students. Projected 718. 
· Technology: 
· Can not buy computers anymore. 
· No big problems.
· Attendance: 
· Attendance has been better. LC’s have been struggling to keep up with the strategy. 
· District Expectations: High-Quality Instruction
· Reviewed expectations for HQI daily. 
· Action Plan
· Reviewed our Action Plan Status. 

Group Norms
· Keep a growth mindset. 
· Participate actively.
· Maintain a pleasant & professional atmosphere. 
· Tame your technology.
· Watch your airtime. 
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