
LOVE ELEMENTARY
A Tradition of Excellence Since 1926

SDMC Meeting
January 26, 2022

Agenda & Minutes

● General Updates
○ Nurse: We have hired a new nurse and are waiting for HR processing.
○ Interventionists: We have hired two retired teachers to serve as hourly interventionists. Schedule will be

discussed with the leadership team tomorrow.
○ Facilities: Bass has reached out to all contacts again to request updates on overdue work orders.

● Attendance
○ YTD: 93.11
○ January Average: 87.6% due to Omicron surge

● DLA Performance
○ New question types are being included in district assessments.  Examples of new item types to be

included on STAAR NEXT YEAR:
- Multipart
- Multiselect
- Text Entry
- Drag and Drop
- Graphing
- Short Constructed Response
- Inline Choice

○ District Comparison: Campus scored above district average in 14/18 categories.
● ESSER Funds

○ Wraparound
■ Our garden company (Ready to Grow) is not a district vendor.

● Quote for garden set up was $5,000.
■ Waiting on a quote for irrigation repairs.
■ We are moving forward with our uniform bank.
■ We are moving forward with materials for Ms. Lee.
■

○ COVID Safety
■ We are providing some hourly pay for back-up nurse responsibilities.
■ We are ordering Lysol wipes and sprays for each classroom.

○ Innovation
■ K - 2 Spanish teachers attended Esperanza training focused on supporting struggling readers.
■ More progress needs to be made on purchases and ongoing training.

○ Intervention
■ Tutorials started in November in grades 1 - 5
■ Tutorials take place at least 2 times a week
■ Teachers are paid $50 per hour

○ Extra Pay Opportunities
■ Tutorial lesson plans & exit tickets (2 hr)
■ TEKS Progress Monitoring (2 hr)
■ Submission of STAAR aligned Do Nows or Exit Tickets aligned to specific review cluster
■ Track weekly data via Google spreadsheet
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■ Reteach & Reassessment plans after STAAR Release (more details forthcoming)
● Fall Feedback Survey Results

○ Postponed to discuss at our next meeting.
● Fundraising

○ Readathon will be a schoolwide fundraiser taking place before Spring Break.
● Next Meeting: Feb 16, 2022

Attendance: All members were present.
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