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SDMC Meeting
October 20, 2021
Agenda & Minutes

e Introductions- new member Ms. Draper
e General Updates
o Nurse: Has not been present due to personal reasons, but is hired.
o Enrollment: 328 currently enrolled with a goal of 344
o Attendance: 93% - temporary online learning taking a toll
o Facilities: Facility improvements are being addressed with photos and work orders
® ESSER Funds
o Allocation Outline
o Wraparound
m $15,348.20
m Spending decisions must be supported by student assistance form data.

Ideas:

*Uniforms bank

* Hygiene items

* Setting up wraparound services room

* Ms. Lee’s counselor’s office and location for friendship club

* Ready to Grow Gardens: Community garden program (incorporating an outside environment
with older students) 4 classrooms ( you pick how often they come and give lessons ) 500 a
month (total $6000)

* Parent educational classes (GED, English class, survey to parents will be sent out)

o COVID Safety
m $11,130

*overtime/extra duty pay, hourly pay, clear face shield for small group instruction
*hourly pay to cover nurse duties
Distribute more materials

O Innovation
m S$5,861.91

*Training and supplies for guided reading implementation (preparing items for implementation)

*Pull-out tutoring

The mission of W. G. Love Elementary is to provide a learning climate for the whole child so that academic, emotional, and social needs of each child are met to
enable them to become life-long learners and contributors to a global society.
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O Intervention
m HB4545 $25,868.79

*Tutorials Nov-May 3rd thru 5th (2 times a week $50)

o New Position
m Interventionist position (temporary position)
o Timeline
m  25% spent by October
Next meeting: January 19, 2022
o School Improvement Plan Progress Monitoring
o Fundraising
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