of Academic
Progress)

Student Achievement
Goals were
discussed.

Special Education:

SLC class will function
as a regular general
ed class and students
with IEP with
disabilities. 10% will
focus on compliance.

End of Year
Evaluation:
PrincipalTarget
Distribution with the
goal of Proficient and
Proficient 1.

Congruence Metric
was explained

Lead Feedback form
was distributed to all
SDMC members to
complete and submit
by Friday.

Campus Cumulative
Data was shared on
the Average teacher
evaluation Rating.

SY 2023-2024 action
plan was shared with
four key actions.

LEAD Team members
will meet this week
and SDMC members
were told to share

Support teachers with
student instruction

Provide grade level
instruction for SLC
standards and ensure the
teachers are using the
specific curriculum.




information that the
ADMIN needs to
address.

PK-2nd 10% growth in the
middle of the year and
15-20% at the end of the
year.

80% or higher on domain
2 on their evaluation and
ADMIN will ensure they
are given what they need
to succeed.

Uninterrupted instruction
Goal-increase instruction
and decrease student
behavior interruption.

5 minutes

Other Topics from
Parents/Community Members

Adjourn




Time

Agenda Item

Team Notes

Action ltems

5 minutes | Introductions All SDMC members
were introduced and
members were given
the next SDMC
meetings for the
2023-2024 meetings
45 minutes LEAD Evaluation System 4 campus walkthrough

23-24-FINAL_SDMC.mp4
(sharepoint.com)

Leadership Effectiveness and

Development Appraisal
System Survey (office.com)

Action Plan

The requirement to
share the LEAD
Evaluation to the
SDMC Members and
provide feedback on
the new system to
support the growth.

Four Effectiveness
Areas were sheared.
Quality of Instruction,
Action Plan, Student
Achievement and
Action Plan.

A School Action plan
was viewed and
discussed.

Effectiveness Areas
were discussed.

STAAR assessment
NWEA Map-(Measure

from vision leaders and
the ADMIN Team.

Walkthroughs from our
ED’s
10 Unannounced visits

Day to day coaching and
development to teachers

New Teacher Academy is
available every Thursday
to support teachers.




Logistics:

Date: 09/26/2023

Time: 3:15-4:15

Location: Valley West
Facilitator: Samantha Woods
Note taker:

Materials:

Items to Prepare Before Meeting: None

Professional Expectations: (binary “musts”)
Meeting starts and ends on time.
Tame the technology.

Team Norms: (attitudes/mindsets/processes)
Be present.
Be purposeful.

Be yourself.
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