MC Williams Middle School
SDMC Agenda 10/6/2022

1. Introductions

2. Goals for 2022-2023 school year

a.

Numerical

e Team reviewed SIP goals for all contents, health, and attendance.

e Team reviewed 2022 data on TAPR report. Ms. Green explained domain targets
and reviewed how subpops performed on STAAR.

e Ms. Green discuss how strategies the school used last year to reach the goals
and mentioned that the school’s theme is to “level up” by doing those same
actions with more fidelity and consistency.

e This year the school is adding a technology component through Verizon.

b. Attendance =95%

C.

e Suggestion is to offer incentives for attendance. Survey the students to
determine which incentives they want.

e  SDMC Committee recommended asking other students about whereabouts,
remembering not to infringe on confidentiality. We are looking for truant
students and we feel as though some students may have seen them.

e Recommendation to take soft attendance at 9:15 and call absent students. Pull
again at 1pm. Partner with Texas workforce Solutions.

Current actions —

e Ms. Green discussed the Students At the Center team that meets weekly to
review attendance data and discuss specific students.

e Campus employees participated in a Grads Within Reach walk and some
members of the team sponsored a movie and popcorn event for students with
perfect attendance.

e Welfare check calls to parents after students miss 3 days. Also recommended,
text blast.

Other

3. Student Culture

a.
b.

Administer surveys every 6 weeks to get an idea from students’ perspective.

Continue to work on increasing student engagement in the classroom so students are
more connected to the learning and the school.

We have enrichment opportunities and tutorials for students. We want to increase the
number of clubs to get all students involved.

Focus on decreasing student misbehaviors and, in turn, decreasing number of
suspensions. We have several reward lunches, dances, events planned for students as



well to encourage appropriate behaviors. Grade levels will choose “Level Up students”
for recognitions.
e. Budget Review

i. Ms. Green reviewed HB 4545 requirements and the school will hire tutors to
assist with tutorials.

ii. The outstanding budget items sand account totals were reviewed with the team
today. ESSER funds are really restricted and Ms. Green explained all of the
guidelines and paperwork that has to be submitted for approval to use ESSER
funds.

4. Additional items

a. Future SDMC meeting dates — the team approved Wednesday or Thursday meeting days
at 4pm.

b. We need to update members on the committee.

¢. Magnet Night is 10/31 and the community is invited. The focus is Math and Science, and
there will be a spooky room, prizes and students can wear costumes.

d. Parent recommended that we send text messages instead of call outs since texts are
easier to access.

e. School Choice Fair— 11/9 for eighth grade students. They will get a passport to visit at
least 5 schools to collect information. Time is 9am — 10am.



