Jack Yates High School

Site Based Decision Making Committee

Agenda
Date: May 4, 2023 Instructional Staff: Non-Instructional Staff:
Time: 4:30 —5:30 pm Emmanuel Ajiodo LaTasha Bell
Location: Parent Center Stephen Clarke
Materials: Agenda Sylvia Fulton Community Members:
Demetra Green
Future SDMC Meetings: School-based Professional:
August 31,2023 Yolanda Calhoun Parent Representative:
Alicea Robinson Kristal Collins
Principal: Jeanine Thomas
Tiffany Guillory Business Member:
Don Sutton
Notetaker:
Chernita Baldwin
Agenda Item Time/Minutes Notes
Welcome
e Introduction of New Members (transfer
replacements) 10
Budgeting:
e Position Closures (RIFs/Contracts)
Staffing: S
Current Vacancies for 2023/2024:
Math
English 10
Aides —2
Science
CTE (Business)

Instructional Focus:

o [BorAP 30
e [B/AP Testing

e NG Removal

e  Summer School Planning

e Summer Bridge Program

Questions, Concerns
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