Kate Bell Elementary School

12323 Shaftsbury Drive -Houston, Texas 77031 - Phone: 281-983-2800 Fax: (281) 983-2802
Kizzy Luke, Principal

SDMC
June 6, 2024

Agenda

e Welcome
o This was the quarter 4 SDMC meeting of
the year. We will have another meeting
to review levels of autonomy for schools.
e Final Budget Updates
o All budgets have been finalized
o 4 staff memibers are refiring
o 19 Teachers are moving out of Bell
o Currently we only have to fill two
bilingual positions.
o We had to cut 1 admin, 1 librarian, 2
clerks, 1 TA, 2 non-degreed lecturers, 1
interventionist, and 1 wraparound
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e Bilingual Program

o 50/50 Dual Language Program

o Rotate Spanish and English PLA units

o Math is in Spanish with cross-linguistic
supports

o All bilingual tfeachers and admin have fo
aftend two district trainings for Dual-
Language: Preview, View, Review; and
Cross-Linguistic Connections

o More Training in the Summer
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