
Shared Decision-Making Committee Agenda 
Thursday, May 6, 2021 

 

SDMC Members:  
Chairperson: Christyn McCloskey, Principal  

Classroom Teachers: M. O’Neal (co-chair), A. Alaniz (accountability), A. Osorio (equity manager), J. Martinez, C. Laboca, M. Soto, J. Bradley, L. Bautista 

(time keeper), C. Gallier | Professional Staff: H. Swanner (information coordinator), A. Mpiani (recorder), L. Johnson, N. Quinones | Non-Instructional 

Staff: L. Garcia | Parents: Mercedes Lopez, Julieta Guerra  | Business Member: Daniel Medina 

 

Agenda Items: Meeting Notes: 

Housekeeping: 

• Review Minutes from last meeting 
 
 
New Business: 

• School Waivers for 2021-2022 

• Draft Bell Schedule 

• Planning for 2021-2022 
o Academic Needs by Department 
o School Culture Needs 
o School Improvement Plan 

 
 
Next Meeting: June 3, 2021 

 
Custom Waiver: Promotion Standards Waiver of Local 
Board Policy EIE (LOCAL) 
For all students promoted mid-year under this waiver, 
each student was identified as at-risk due to overage 
status, participating in a year-long accelerated 
instruction program, earning an average of 70 or 
above in each core course, and assigned to take the 
STAAR test in their new grade level. 
Rationale: This waiver benefits our at-risk students 
who are overage. We are providing additional 
supports for students who would benefit both 
academically and socially from promotion. Students 
attend school on Saturdays and stay after school four 
days a week to take additional courses on Apex that 
are required for promotion. Without successful 
completion of the program, students are not eligible 
for promotion.   
Metrics of Success: Student grades, STAAR scores, and 
anecdotal observations from their teachers are taken 
into account to measure success for each student. 

Follow-Up Items: 

1.  

2.  

3.  

4.  

 


