SDMC Meeting
Ninfa Laurenzo ECC

Agenda

1) Welcome & SDMC Norms
2) Reviewing SIP Goals

3) Budget update 2021-2022
4) Circle Testing & Updates
5) Wrap Around Services

6) End of the Year Events

April 30, 2021
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Ninfa Laurenzo ECC
Minutes of
April 30, 2021
SDMC Minutes

The meeting began at 1:00pm

Roll Call: Janet Benavides, Sarah Tovar, Hillery Reyna, Anna Quiroz, Angelia Valencia, Isabel
Delgado

Reviewing SIP Goals:

a. Attendance — We are at 96.8%. We need to increase attendance to at least 98.5%.

b. Reading —Small group instruction focus on skills.

¢. Math —Students focus on math by using multiple opportunities during the instructional
day.

Budget update 2021-2022

We will need to meet projection of 266 students for next school year.
We need to increase enroliment.

As well as increase attendance.

October 2021 is Snapshot date

Summer school budget available May 7, 2021.

We can have up to 5 teachers for summer school.
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Circle Testing & Updates

a. Begins May 3 —June

Wrap Around Specialist

a. Mr. Casares is our Wrap Around Specialist

b. Anyone can fill out the SAS form and give to Mr. Casares

¢. The Village — Affiliated with HISD — we can help by counseling them

End of the Year Events

a. Graduation —Should we allow parents in the building?

b. Suggestions — Program outside in grassy area or virtual

c. Will send a survey to teachers

d. Teacher Appreciation Week — Monday — Lunch from PTO, Tuesday — Breakfast,
Wednesday — Lunch from Parent, Thursday — Breakfast, Friday - Lunch

Nurse Day — May 6, 2021

f. Registration Dates — Saturday, May 8 and Saturday, May 15. By appointment only.
g. Summer School — Virtual and Face to Face
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