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Topics of Discussion 
 
Enrollment Projections/Budget 

• Ms. Collins informed the committee that the average enrollment is around 400. This year the 
campus experienced a significant shortfall in enrollment due to the pandemic. The current 
enrollment is 284 students which caused a decrease in funding. Based on this year’s enrollment, 
the campus projection for the 2021-2022 school year is 325 students. 

• The campus began enrolling new students on Monday, April 5th. The campus needs the 
community support in marketing ideas to gain additional awareness about PK enrollment. 

 
Interventions/EOY Projections 

• Teachers are conducting after school interventions for Tier 2 and 3 students. MOY scores were 
overall below average. Teachers have completed a detailed data analysis of the class scores and 
developed action plans to close achievement gaps. 

• In the action plan, teachers set measurable goals to project EOY scores. The campus goal is 75% 
or higher for four-year old students in each domain. 

 
New PK Adoption 

• The district has adopted SAVVAS as the new PK curriculum. Campuses have received access to 
informational videos and online planning tools.  

• Teacher teams have been selected to plan out each theme for the upcoming school year. Initial 
planning will begin in the spring and continue throughout the course of the upcoming school 
year.  

 
COVID updates 

• The district has provided campuses with updated policies regarding: 
o Recess and Playground Activities - Effective April 22nd, all HISD school playgrounds will 

be opened and recess permitted, with masks required for both. 
o EOY celebrations will currently be streamed for parents with students participating in-

person.  


