SDMC Meeting Agenda

December 16, 2022

Budget
e Small group intervention

e ESSER Funds/New Hires/ long-term associates

e Classroom materials

e Instructional Best Practices

e Writing in all Content

e Attendance/Monthly Incentives/Classroom Goals

e Safety/Classroom/Hallways/Dismissal



SDMC Minutes

December

Attendance: B E N B ROO l<

Ms. Lozano- Special ED

Ms. Collins — Teacher Specialist ELEMENTARY

Ms. Reed -Teacher

Mr. Jimenez - Teacher
Ms. Kinnibrew —Teacher
Ms. Morris- School
Counselor

Budget

Small group intervention: To support classroom teachers, the SDMC committee decided to
identify scholars in need of small group intervention. The scholars would receive at least three
hours of weekly intervention for HB4545.

ESSER Funds/New Hires/ long-term associates: Because of a joint effort in collecting PEIMS
data, we received additional funding. We will hire long-term associates to provide support, cover
classes, and pull-out struggling scholars.

Classroom materials: Teachers will receive an email regarding the opportunity to request
additional instructional materials to address the needs of their scholars. The items will be used for
intervention and tutorials.

Instructional Best Practices: Each grade level lead teacher will remind their team of the
importance of the instructional method at Benbrook. Teachers are required to utilize | Do, We Do,
and You as well as QSSSAR instructional practice daily. The admin team will follow-up to make
sure this is occurring in every classroom.

Writing in all Content: All teachers are required to write across each content. Each teacher is
required to submit weekly writing samples to Ms. Darden. The writing supports TELPAS and
STAAR Writing.

Attendance/Monthly Incentives/Classroom Goals: To increase our attendance, we will
implement a new incentive that allows any scholars with perfect attendance for each month the
opportunity to receive a treat weekly. Parents will receive a calendar explaining the incentive.
Each classroom will set a monthly attendance goal. Any class that meets their goal will receive a
classroom prize.

Safety/Classroom/Hallways/Dismissal: a concern was raised regarding the importance of
placing high priority around safety. All classroom doors must be locked at all times. Everyone
will adhere to using CHAMPS and 3SL in the hallways. Admin and ancillary staff will be at
different dismissal areas to monitor area and make sure the correct gates are being used.



