
 

 

SDMC Meeting Minutes 

December 5, 2023 

Meeting called to order.  

I. Welcome & Introductions 

o Members present included: 

▪ Claudia Arana, Emeka Smalls, Sandra Garza, Sarita Ortiz, Kimberly 

Thompson, Kendra Washington, Jennifer Mills, Mary Bolden, Juwan 

McDaniel 

II. School Improvement Plan (SIP) 

o SIP was presented. Time was allowed for questions and any clarifications. 

o SIP Link for Approval was shared and completed.  

III. Safety and Security  

o Raptor Alert 

o Types of Drills & Review of Drill Procedures 

IV. HISD Ready Characteristics 

V. Draft of Spring Master Event Calendar 

VI. Other 


