Halpin Early Childhood Center
Houston Independent District

10901 Sandpiper Dr. Houston, TX 77096
(713)778-6720

Tealisha Riley, Principal

SDMC Meeting Minutes — February 13, 2025

Vision Statement: Helping children to read, write, process, and apply learning. Understanding that students
come first. Making a difference in every student’s life. Motivating and engaging families and community.

Mission Statement: Where HUMMingbirds Learn to Lead.

Date of Meeting: February 13, 2025

Time of Meeting: 3:15pm
Location of Meeting: PLC Room and Microsoft TEAMS

TES Updates
e Reviewed the TES presentation. Questions asked included: Does being distinguished include a pay

raise or a bonus? If rated proficient 2 and higher, do you have to apply to be distinguished?

PreK Enroliment Brainstorm
e Discussed ways in which Ms. Riley encourages PK enrollment at Halpin. | shared with them the

community walk and plan to give flyers to neighboring apartment complexes.

Targeted Improvement Plan
¢ Ms. Riley explained why Halpin ECC is not included on the plan.




