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Shared Decision-Making Committee  
 Minutes  

February 29, 2024 
 

• EOY Budget Review 

o Title I and ESSER - Funds will be used for after school tutorials for 2nd- 5th grade.  

o Capital Outlay – The deadline for capital outlay was February 16, 2024. 

o General Funds – Funds will be used to purchase supplies and materials for school 

operations, this includes consumables. 

• Field Day 2024 

o Coach Williams will begin coordinating field day workstations and number of 

volunteers for PreK – fifth grade.   

• Student Enrollment for the 2024-2025 School Year  

o PreK Enrollment for the 2024-2025 school Year – enrollment is underway for 

PreK enrollment. Scarborough Elementary’s goals is to fulfill the five current 

classroom. 

o 4th Grade Teacher Addition – Due to an increased number of third grade 

students, another teacher will be added to the fourth-grade team for next school 

year 2024-2025 

• Thanksgiving Luncheon for 2024-2025 – Due to an increase in enrollment and limited 

room capacity, the committee decided to focus the Thanksgiving Luncheon on PreK . 

Pre-Kinder parents will be invited (2 adults per child.).    

• Dual Language – Two Way 50/50 Model Program – Scarborough Elementary will remain 

a dual language program with the 50/50 Two-way model. 

• 2024-2025 Curriculum Resources - SDMC voted to have the HMH curriculum for 

Language Arts and the HISD curriculum for math. 
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