Northside High School
Shared Decision-Making Committee Agenda
Tuesday, January 4th, 2022 (4:20-5:30pm)

Welcome (2 minutes)

¢ Norms

Start on time

“Eye on the prize” / agenda item
Seek understanding

Generate informed action

o

O O O

Old Business (2 minutes)
o Website

o Please continue to make sure everything is current
o Allow 24 hours for updates
e School Wide Crisis-Intervention Team
o Mr. Rodriguez sent out an invitation but we didn’t have much response:
m Attendance/Appeals Committee (only one person responded)
m Dress Code (Ms. Campbell)
m Student Celebrations

Student M t & Discipline (12 mi )
e Dress Code & ID Badges

o What are the current consequences?
o Proposed Solutions
m Can we sound out a reminder to faculty, staff, students & parents?
m Can we make a one-pager handout for all teachers to have at their door?
e Restroom Graffiti
o Concern: Increased restroom graffiti
o Action response: Can we organize a clean up crew and promote the clean up
initiatives?
e Fire Alarms
o Concern: Lost instructional time
o Question: Formally announcing / addressing the consequences of pulling a fire
alarm in a school building. Letter home? Call out?
e Tardies / Detention
o Overview: Currently, students are supposed to obtain a tardy slip from the closest
office and the teacher is supposed to turn these in... 3 slips=Detention
o Question: How is it going so far?

Strategic Hallway Plan (Mr. Rodriguez) (8 minutes)

e Explicitly teaching hallway citizenship during Power Half Hour
e Specific hallway stations for first 5 minutes of teachers’ planning period
o Positive interaction & presence rather than punitive



o Goal is to get students out of the hall...
e Detention follow through would be up to Discipline Committee

Master Schedule for 2022-2023 (7 minutes)
e Question: When is the earliest we can begin Course Selection sheets?
e Question: Possibility of Block Scheduling?
o Consideration: Budget feasibility
o Consideration: Teachers’ need for additional planning period

Enrollment & Recruitment (7 minutes)

e Question: How are we on enroliment and how does this compare with previous years?
e Action Responses:

o What needs to be promoted more on social media?

o  Which middle schools should we visit? We’ve visited Marshall & Burbank

Power Half Hour (5 minutes)

e \What is the focus & vision for this semester?

Proposal: Communication Committee (5 minutes)

e Ms. Bolden’s email updates are helpful
e Question: Can we have a consistent method of campus updates?

Proposal: Centennial Celebration Committee, 2026 (5 minutes)

e Campus will turn 100 years old

e Planning will take a couple of years
o Committee Chair?
o Volunteers (send an email)

Miscellan min
Vending machine money--Where does it go?
Bottled water vending machines
o Question: Can we add these on each floor?
Days before vacations: No backpacks?
Panic Buttons!

New Ideas/Concerns that came up



