S.D.M.C Meeting Minutes ~ June 03, 2021

Members:

Jason Davila

Principal

Jada Thomas Classroom Teacher
Christopher Hampton Classroom Teacher
Charles Thompson School Based Staff

Julissa Chavez

Non-Instructional Staff

Lizette Perez

Business Member

Paula Roberson

Community Member

Michael Torres

Community Member

Graciela Hernandez Parent
Myriam Diaz Parent
Kisha Evans School Based Staff
Gwendolyn Mills SPED Committee Representative

SDMC members met for the first quarterly meeting to discuss upcoming events,

school concerns, and the school improvement plan.

Meeting was called to order by Mr. Jason Davila, Principal.

1. Call to Order (4:30 pm —4:35 pm)

Icebreaker Activity

2. Chromebook Pick-Up Plan (4:35 pm —5:00 pm)

Location

Grade Level Plan (6 — 8)
Communication and Callouts
On Campus Students
Attendance

Call Team




e Next Steps

3. Chromebook Fee — Next School Year (5:05 pm —5:15 pm)
e Deposit Fee
e Refundable at End of Year
e Students who can’t pay
e System for Collection

4. Summer School Programs (5:15 pm — 5:25 pm)

e Core Contents
e Enrichment
e Sports

5. All-In Grant (5:25 pm — 5:35 pm)

Programs
Funding
Dance Room
Timeline

6. Questions and Concerns (5:35 pm — 5:40 pm)

Jason Davila, Principal Date



