SDMC MEETING MINUTES
5/27/21

Meeting - 3:33PM
In Attendance
N. Thomas
C. White
E. Maldonado
Cavazos
L. Coneo
Twitchell
C. Perez
Montanez
Lopez

Welcome
Ms. Thomas- “How are you feeling today? Share in the chat or unmute to speak please.” “What you are thankful for?” 
Ms. Coneo, “Thankful dad is getting better,” Cavazos- “tired, glad it’s Friday,” 
Mission, Vision & Values- reviewed by Ms. Thomas.
Agenda: Purpose of SDC, plans for next year, PDS, training for SDMC, budget, enrollment, parents and lunch on campus, campus needs 
-Ms. Thomas- the purpose of SDMC is for the community, teachers, administrators, and other staff to discuss campus needs, collaborate, share ideas and make decisions that will support student academics and campus goals.
INSTRUCTIONAL FOCUS
- DATA DISCUSSION ABOUT PROGRESS MADE THIS YEAR
-OVERALL READING IS LOWER THAN MATH….
-LARGE # OF TIER 2 & 3 ACROSS ALL GRADES REG and BIL
-TELPAS COMPLETION 90-100% (Ms. THOMAS THANK EVERYONE FOR COMPLETION)
-REVIEWED HFW DATA 
-OPEN discussion ABOUT HOW TO ADDRESS THE DEFICITS ON OUR CAMPUS, PREREQUSITS ARE NECESSARY


IMPORTANT DATES
-TECH PICKUP SCHEDULE DISCUSSION
-ORTIZ SHOWCASE
-GPCS
-SUMMER SCHOOL

CAVAZOS-MENTIONED THAT ORTIZ WAS COMING TO SHOWCASE-CONFLICT
THOMAS-IS IT BETTER TO SHOWCASE DURING ENRICHMENT
DISCUSSED THE IMPORTANCE OF PK/K SUMMER SCHOOL
PROMOTION STANDARDS
Ms. Montanez-Question-If technology is being picked up; how will the attendance of virtual student be taken? Thomas- tech will be picked up from only F2F, virtual students will turn in tech on last school day  June 11TH
What do we want for PD next year?
Risk management
Prodigy
SEL
ABADOS
More in-depth technology training
Lead Forward, Ontrack ELPS, SPED, ESL, IAT
Effective Intervention Strategies
Discipline Training
Data 
Multilingual Support
PLC-Biweekly
IAT-3rd Thursday/Monthly
Grade Level MTG-Thursday/bi-monthly




Thomas-Do we want grade level leaders? If yes, how do we select? -yes
-Cavazos stated that they rotate in 5th grade and share the responsibilities 
-Coneo-give grade levels the options 
-Lopez suggested to rotate…be ok to opt out if the person doesn’t want it
-Thomas- suggested 1 BIL and 1 Reg
-All agreed that it could be shared among the team

Ms. Thomas-“Subject area leaders did not work well”
Dismissal-Ms. Cavazos agrees to head up dismissal plan, lead, committee …she stated that it did not work.
All agreed that it didn’t work well
Discipline Plan
- Restorative practices-Ms. Thomas
-Thomas-“When we discipline a child what is the end goal?”
Lopez-Understand why it is not ok to do what they did, learn from mistakes. What if its beyond? Do not commit the same mistake again. Thomas- letting the student know that we care.
Perez-what are our options?
Thomas-Champs, restorative practices, love and logic, what fits park place 
Love/logic-communications 
Ms. White-Project class?  
Thomas- lets regroup and discuss, research.
Programs for next year…
· Brighter bites- fresh fruits, and veggies, 1x a week for students and staff
· Dental hygiene program- campus visits about dental health, a 3-year program for k-2nd grade to monitor and teach about dental health.
· Backpack buddies
· Birthday bash box
· Desplechin- mental health 
· Cloths by faith-clothing, shoes
· St. Paul after school program
· shoe donations by September
Baylor college of medicine-yoga and meditation for the campus
Montanez-Community food pantry- weekly food will be received for parents to come and pick items from the pantry.  
How do we want to handle parents dropping off food, sit and eat?
Cavaozos- concerned about parents coming during lunch to socialize with other parents.
Grade level lunches
Maldonado- parents bring siblings, too much for the staff…
Perez- suggested no siblings due to safety… 
Cavazos- 1 week of eating with parents
Ms. White- lunch with perfect attendance, 1X a month
Coneo- suggested coupons free dress day…Thomas-uniforms are not coming back.
Color coded tops for grade levels…up for discussion…lexile colors and jeans
Birthday celebrations?
Cupcakes
All agreed no parents for birthday visits, can watch on teams
Cavazos-parents drop off lunch, only in the morning
Thomas- Friday snacks and rewards attached to attendance, progress etc…
Do SDMC need any training? 
SDMC Survey  
Budget Discussion
Budget- Salary is 90%
Loss of enrollment, each student is budgeted $5000
Projections for next year 
Ideas to improve enrollment.
Any questions?
Meeting adjourned-4:55PM













