Lamar High School
SDMC Meeting
10/3/24

Meeting Called to Order: 7:36am
Principal Graves called the meeting to order.  
New members introduced.
Attendees present: Rita Graves, Billy Craven, Keri King, Shelby Hicks, Katie Watson, Jeffrey Shalin, Joyce Ballard, Amber Parker, Benito Toscano, Garry Johnson, Beth Lane and Aabha Brown.
Agenda:
· A motion was made by Katie Watson to approve the agenda.
Seconded by Beth Lane.
             *Agenda change.  Action Plan removed and Staffing added
             Agenda approved unanimously.
Role of SDMC: 
The campus-level SDMC shall serve to advise the principal on making decisions in the areas of planning, budgeting, curriculum, staffing patterns, staff development, and school organization.
The SDMC committee is required to meet quarterly. 
Quarterly SDMC Meeting Dates for the 2024-2025 year are as followed:
-10/3/24
-11/21/24
-2/27/24
-4/22/24

Enrollment:
Projected Enrollment- 3040
Current Enrollment- 2970
Staffing:
Teachers- 162
Uncertified Teachers- 20
Non-certified teachers sent home to parents on 10/2/24.
Requesting Item for the Agenda: 
Email Mrs. Graves and Ms. Ibarra before noon on the day before the SDMC meeting.  The request will be evaluated and will be scheduled for that meeting or on an upcoming meeting, if it is appropriate for the SDMC. Matters that are better addressed through another campus body will be forwarded.

Previous SDMC Meeting Minutes Approval: 

1. A motion was made by Keri King to approve the previous SDMC minutes 
            Seconded by Aabha Brown
            Agenda approved unanimously


Motion to adjourn-Katie Watson, Billy Craven, all in Favor, none opposed 
Meeting was adjourned at 8:13am

Next SDMC meeting:  11/21/24



