S.D.M.C Meeting Minutes —January 21, 2021

Members:
Jason Davila Principal
Jada Thomas Classroom Teacher
Christopher Hampton Classroom Teacher
Charles Thompson School Based Staff
Julissa Chavez Non-Instructional Staff
Lizette Perez Business Member
Paula Roberson Community Member
Michael Torres Community Member
Graciela Hernandez Parent
Myriam Diaz Parent
Kisha Evans School Based Staff
Gwendolyn Mills SPED Committee Representative

SDMC members met for the first quarterly meeting to discuss upcoming events,
school concerns, and the school improvement plan.

Meeting was called to order by Mr. Jason Davila, Principal.
1. Callto Order (4:30 pm —4:35 pm)
e |cebreaker Activity
2. Master Schedule Plan (4:35 pm — 5:05 pm)

e Course offerings

e Student data

e Student interest survey/ Course selection
e Failure reports

e Staffing needs

e Master schedule framework

e Special Education framework



3. IB Framework and Next Steps (5:05 pm —5:20 pm)

e |B updates
e Campus visit
e Upcoming action items

4. Questions and Concerns (5:20 pm —5:30 pm)
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