Lamar High School
SDMC Meeting
4/17/24

Meeting Called to Order: 7:30am
Meeting Minutes
Principal Graves called the meeting to order.  
Attendees present: Rita Graves, Billy Craven, Gina Ford, Keri King, Shelby Hicks, Hector Otano Vega, Katie Watson, Jeffrey Shalin, Joyce Ballard, Heather Golden, Beth Lane and Jessica Evans.
· A motion was made by Hector Otano Vega to approve the agenda.
Seconded by Beth Lane.
             Agenda approved unanimously.

· A motion was made by Katie Watson to approve the previous SDMC minutes.
            Seconded by Billy Craven.
            Agenda approved unanimously.

2024/2025 Budget:
Principal Graves presented the projected budget.  She went over the following:
· Went over resource allocations.
· Projected Enrollment.
· Preliminary Budget 
· Shifts in Budgeted Areas.
· Budget Adjustments.
· ADA
· Options for Balancing.


Meeting Adjourned at: 8:27am
