
SDMC Agenda 
Ray K. Daily Elementary 

March 25, 2021 
 

1. Welcome  
 
 
2. Budget - State of the School 

a. Enrollment:  709 
b. Attendance YTD:  95.41% 
c. Virtual vs. In-Person for the 5th six weeks:  ~60% IP  40% RV but the number is 

constantly changing 
  As of 3/24, Ray K. Daily’s enrollment is no longer capped.  New students are allowed to 
enroll.  Actual IP – 61% 

 
3. Instruction 

a. September 8 – October 16 – virtual 
b. October 19 – June 11 – In-person or virtual (parent choice every 6 weeks) 
c. STAAR assessments Virtual students are not required to take STAAR assessments.  

However, virtual families can decide that their child takes the STAAR assessments.  
Interested virtual families should contact school so RKD can plan to accommodate the 
requests.  A STAAR survey will be sent to families. 
 

4. Review 2020 – 2021 SIP 
a. HB3 House Bill 3 (HB3) include plans that target early childhood (EC) literacy and math.  

Daily Elementary is using Ren 360 and Imagine Learning and tracking its usage. 
b. Math  with in person and virtual learners, it is more difficult to monitor. 
c. Reading  with in person and virtual learners, it is more difficult to monitor. 
d. Quarterly Review of SIP Goals – discuss and complete on the document  Daily 

Elementary is monitoring SIP Goals. 
 
5. Staff Development 

a. Kindergarten and Principal – year long Texas Reading Academy Training – 60 hours of 
coursework and video exemplars; next year will be 1st grade teachers and assistant 
principals 

b. All other employees, as needed trainings throughout the year with no more formal PD 
days in the calendar. This is a good training but is very intense. Program involves 
methods/strategies for teaching students how to read. 

 
6. Other School Events Concerns 

a. Missed days due to this weather event will not be made up. 
b. However, if there is any other reason for school to be cancelled (i.e. Spring Floods), then 

the school year will have to be extended past the students’ final day of Friday, June 11. 
c. 2021 – 2022 Registrations – April 14 – all registration windows will be posted. 
d. Spark Park at Daily In the planning stages. Committee has met.  Ms. Norris and Ms. Tiet 

discussed parent interest 
 



Additional topics brought up: 
• Ms. Jones asked about dress code plans for 2021/2022 school year.  She 

asked if we were required by district to follow a prescribed dress code or 
if a more relaxed dress code of “free dress” was allowed.  Ms. Jones 
enjoys seeing the student’s individuality of dress this year. 

• Ms. Viktorin shared an observation of short length of girls after spring 
break. 

• Teacher Appreciation 2021 was discussed.  Ms. Norris shared that parents 
may want to participate.  Ideas included offering non-monetary options or 
decreasing the options were discussed. 

• A parent of a returning student asked if she could purchase Daily Shirts.  
Ms. Norris responded yes but must be a cash sale by Daily Staff.  Polo 
shirts $15 and Spirit shirts $10 
 

  
 
Start: 3:20 pm  End: 3:51 pm 
In attendance: 
Ms. Tiet – principal 
Ms. McMillian – assistant principal 
Mr. Grigsby teacher specialist 
Ms. Steward - counselor 
Ms. Norris – PTO 
Ms. Cesar – SDMC  
Ms. Jones – SDMC 
Ms. Lazaro – SDMC 
Ms. Nwosa – SDMC 
Ms. Viktorin – SDMC 
 
 
Respectfully submitted by Ms. Viktorin     March 25, 2021 
 
 


