1115 Noble Street
Houston, TX 77009

Victor Garcia, Principal
(713) 226 — 2600

Shared Decision-Making Committee Meeting
Quarter 3: April 28, 2023

Agenda
(N Introduction of Members.
1. Review of Norms.
1. Purpose.
v. Review of Current Campus Expectations for Staff and Students.
V. Discussion on Areas of Improvement for Expectations.
VI. Brainstorming Strategies for Revisiting and Reinforcing Expectations.
VIl.  Recommendations for Implementation.

VIIl. Next Steps and Follow-Up Meeting.



