
SDMC Meeting – Austin HS 
September 27, 2023 

Meeting Called by Orlando Reyna, Principal  
 

Agenda Items Notes 
Welcome, Introductions & Norms 
 

We will assign timekeeper and meeting minute taker. 

Safety for all- What is on your minds? 
 

Be fully present by minding your technology and limiting sidebar 
conversations. 
Honor everyone’s ideas because this is a safe space. 
Own the energy you bring 
Be positive.   
Be solution oriented. 
Be transparent enough while staying open to feedback. 
Stay focused on the prepared agenda. 
 

LEAD Q&A Sessions for SDMC Superintendent Miles will be conducting two optional 
question and answer sessions about the LEAD system for 
any member of a SDMC on Tuesday, September 26th at 
5:30 p.m. and on Thursday, September 28th at 5:30 p.m. 
See below for resources sent earlier this week to assist with 
these meetings. We’ve also added an additional PowerPoint 
with a simplified explanation of LEAD, if useful. 

• New resource: 23-24 LEAD At-A-Glance 
• LEAD System Overview PPT 
• LEAD One Pager 

•  2023-2024 LEAD Voiceover (20 minute video of 
PPT) 

• SDMC participants can provide feedback 
here: LEAD Feedback Survey 

 

Attendance 
 

 

Accountability Updates 

• Action Plan 

Action Plan is provided to review. 

Responding to Data 

• MAPS testing this week 

 

Student Engagement 

• Feel good Friday Sept. 29. 

• Hispanic Heritage Month 

 

Upcoming Dates 

• New cycle begins Oct. 3, 2023 

 

  

District Updates 

•   

 

Open Floor  
 

https://nam11.safelinks.protection.outlook.com/ap/p-59584e83/?url=https%3A%2F%2Fhoustonisd.sharepoint.com%2F%3Ap%3A%2Ft%2FPerformanceManagementTeamVision2035%2FEX23T8TRAzdMkvci46DRTdIB4pgXLrOK72ugAaae7_mmtw%3Fe%3DG19vcE&data=05%7C01%7COREYNA2%40houstonisd.org%7Cd430090785fb410749f208dbbeeacf59%7Cf5eb996693364b3388959982425b13ed%7C0%7C0%7C638313687945749838%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6nD1qbA4I0zifaSROr7LfTPPr5qUb26HkpdtDFpC5II%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/ap/p-59584e83/?url=https%3A%2F%2Fhoustonisd.sharepoint.com%2F%3Ap%3A%2Fs%2FPerformanceManagementTeamVision2035-Principal-APEvaluations%2FESNZnFSeOlFAkUxBxUxpgpYB0hVK0iUWI70xqY4mfAAICg%3Fe%3DBDdAhX&data=05%7C01%7COREYNA2%40houstonisd.org%7Cd430090785fb410749f208dbbeeacf59%7Cf5eb996693364b3388959982425b13ed%7C0%7C0%7C638313687945749838%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=4%2BEnfdqdlpeasxeeKoTriwDGaWN5lSfU8diUZQhUev0%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/ap/b-59584e83/?url=https%3A%2F%2Fhoustonisd-my.sharepoint.com%2F%3Ab%3A%2Fg%2Fpersonal%2Fp00279073_houstonisd_org%2FEbKjARo2ZAFHqKtJmPWCHx4BBE9tmaKcTcBtTG4Jp_F0cw%3Fe%3DupmaPn&data=05%7C01%7COREYNA2%40houstonisd.org%7Cd430090785fb410749f208dbbeeacf59%7Cf5eb996693364b3388959982425b13ed%7C0%7C0%7C638313687945749838%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=LRp96XnUKCqfg5A%2FQeVFeaTBXHZ%2FRxGeMZaR%2BwsF82I%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhoustonisd-my.sharepoint.com%2F%3Av%3A%2Fg%2Fpersonal%2Fp00179956_houstonisd_org%2FEVcf_edpTP5GmFxF4ujQc4UB6wX1WVDhcVOZrwmEFdcAsw%3Fnav%3DeyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJPbmVEcml2ZUZvckJ1c2luZXNzIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXciLCJyZWZlcnJhbFZpZXciOiJNeUZpbGVzTGlua0RpcmVjdCJ9fQ%26e%3DmWrJ1T&data=05%7C01%7COREYNA2%40houstonisd.org%7Cd430090785fb410749f208dbbeeacf59%7Cf5eb996693364b3388959982425b13ed%7C0%7C0%7C638313687945749838%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jHrNXh5xXCOu4hjAoDnJpd5kDVk%2FaON8tQwxqu4f3gg%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FNPQZ1GRNx2&data=05%7C01%7COREYNA2%40houstonisd.org%7Cd430090785fb410749f208dbbeeacf59%7Cf5eb996693364b3388959982425b13ed%7C0%7C0%7C638313687945749838%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=TDxENGq0E4%2FIUityYdQ1ZyEA%2BBwTbwBV47DLczpwTbg%3D&reserved=0

