
 SDMC Mee�ng 2 
 October 25, 2022 

 A�endees: 

 Name  Role 

 Eden Bass  Principal 

 Krystal Perkins  Assistant Principal 

 Ruth Robbins  Teacher 

 Melina Hebert  Teacher 

 Mary Oceana-Guy  Parent 

 Chris�ne Soderstrom  Parent 

 Ka�a Mackintosh  Parent 

 Stefano Mazzoni  Community Member 

 Agenda &  Minutes 

 Check-In & General Updates (4:20 - 4:30) 

 ●  A�endance 
 ○  Last Year’s A�endance Rate: 93.4% 
 ○  Campus A�endance Rate: 95.2 

 ■  Year-to-Date Es�mated Funding Lost Due to Student Absences: $29,731.44 
 ■  Next steps: 

 ●  Ongoing WRS Supports 
 ●  Weekly a�endance tracking 
 ●  Individual parent no�fica�on with state’s clarified a�endance policy 

 included 
 ●  In the process of making a campus flow chart of increased interven�on 

 based on number of absences 
 ●  Budget 

 ○  Es�mated hourly pay expenses: $156,000 - $177,000 
 ■  General Funds: $98,033.19 
 ■  Magnet: $39,817.17 
 ■  Bilingual: $20,684.00 

 ○  Title I: $61,058.79 
 ■  General Supplies & Instruc�onal Materials 

 ○  Special Educa�on: $16,665.80 
 ■  General Supplies & Instruc�onal Materials 

 ○  State Compensatory Educa�on: $8228.00 



 ○  Gi�ed & Talented: $2138.00 
 ○  ESSER HB4545: $36,470.05 

 ■  Before & A�er school tutorials 
 ○  ESSER Innova�on: $6733.00 
 ○  ESSER Wraparound: $17,629.00 

 ■  Club Funding 
 ●  Staffing 

 ○  All teacher vacancies have been filled. 
 ■  One applicant is s�ll going through HR processing. 

 ○  EC: 2 full-�me coteachers are on long-term leave 
 ■  Currently paying for one addi�onal full-�me posi�on to cover this. 
 ■  EC coteachers will be working together to provide coverage for the other class. 

 Coteacher lead has created a schedule. 
 ○  UE & UE: 4 classes without a coteacher 

 ■  Contribu�ng factor: 1 addi�onal coteacher posi�on is being used to cover 
 Payne’s former Lower Elementary class. 

 ■  Parent volunteer undergoing Montessori training is currently suppor�ng one of 
 these classes. 

 ■  We are offering posi�ons to 3 recent applicants. We an�cipate that all posi�ons 
 should be filled within the next 3 weeks (given typical HR processing 
 turnaround). 

 POSSIP Feedback (4:30 - 4:45) 

 ●  Members reviewed responses to discuss glows and grows. 
 ●  Ac�on steps: 

 ○  Promote upcoming Possip feedback windows to increase par�cipa�on 
 ○  Increase communica�on for HR processing of new teacher hires 
 ○  Con�nue filling coteacher vacancies 



 Campus Homework Policy (4:45 - 5:05) 

 ●  Commi�ee reviewed  sample 
 homework policy from another 
 campus. 

 ●  Commi�ee discussed the possibility 
 of there being more clarity about the 
 minimum homework support (ex: 
 reading at home, resources, high 
 frequency word prac�ce, etc). Bass 
 will discuss with team leads and a 
 dra� will be provided to SDMC in the 
 spring for final feedback before it is 
 included in next year’s school 
 handbooks. 

 Facility & Safety Needs (5:05 - 5:08) 

 ●  Discussed removal of dying/dead oak tree at Yupon entrance and the dying tree on the corner of 
 Fairview & Windsor. 

 ○  Safety concern: Falling tree limbs in student walkway 
 ○  Request to the district has been made to remove the trees on Sept 7, 2022. Bass has 

 followed up 5 �mes. 
 ●  Paint retouch has not taken place since 2018. Bass has made a request to HISD facili�es. 

 Student Council (5:08 - 5:10) 

 ●  Elec�on commi�ee of 8th graders are planning a student council elec�on process to take place 
 before Fall Break. 

 ●  Proposed inclusion of student voice on SDMC by invi�ng President and Vice President from 
 Student Council. 

 Turkey Parade  (5:10 - 5:15) 

 ●  Outline issue. 
 ●  Review Op�ons: 

 ○  Cancel parade. 
 ○  Leave it for this one final year. 
 ○  Make it a gra�tude parade instead. 


