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	Rowing Towards Excellence


SDMC Quater III  
Meeting Agenda
Welcome/Call to Order
	In attendance: G. Wilkins, J. Pardue, T. Ellis, N. Ewell, P. Utley, R. Roberts, J. Carroll, S. Sorrels, and J. Brandon
Principal Wilkins restated the purpose of the committee and meetings. She also solicited active participation and input from all parties to make collaborative decisions for Woodson scholars and the school. 
State of the School – Data
Attendance:
	Attendance continues to be a concern for the school. It has a direct impact on student mastery, state accountability system, and school funding. Teams have made efforts to incentivize attendance. The efforts are contributing to the increase. Additionally, the school has demonstrated an increase in daily attendance due to an increase of students who are now participating in in-person learning instead of virtual learning. Committee recognize the failure of the virtual students to participate in learning is a major culprit of low attendance. It is recommended we explore ways to incentive attendance for them and promote student engagement as well as have teachers incentivize attendance in the classroom as well. Some teachers have been dropping off incentives to students who are virtual. We will also solicit the assistance of the Wraparound Specialist to help with home visits, attendance push, and donations. 
Curriculum Evaluation
Interventions will be the big focus for the 2021-2022 school year. Our goal is to equip teachers with content and materials/resources to effectively implement targeted interventions to combat the learning deficiencies and academic gaps resulting from the pandemic. Suggestion: The next year teachers are provided with detailed information about student performance to continue meeting the needs of the students. Schools and teachers will still have access to STAAR scores to determine students’ academic needs although the scores will not be counted towards our rating with the state. STAAR data will be accessible through the A4E dashboard. 
Professional Development Plan 
Woodson will utilize TADS data to cater PD to meet the needs of the staff. Since Woodson will no longer participate in A180 PD opportunities, our intent is to use the TADS data to build content and instructional practices. A book study for all staff (instructional and non-instructional) will be implement next school year to grow as a staff and build our capacity. Woodson has one book in mind but are open to suggestions. 
Staffing
Due to budget, intent letters, and COVID-19, we are encouraging staff to inform us immediately so that we have ample time to locate a highly qualified teacher as a replacement. Open transfer period with the district is opening and will continue until May 28. Our goal is to be fully staffed no later than mid-June. Changes in assignment may also occur due to vacancies and new hires. Principal Wilkins will inform all staff of their new assignments for the upcoming school year prior to leaving for the summer. 
Wellness Committee Updates
Woodson has been experiencing success with limiting COVID-19 access to the building and limited positive/presumed positive cases. Recently, an organization informed Woodson of a contact case because of the indirect interactions of students at their location and Woodson. Unfortunately, the miscommunication of the situation provided by a staff member create a panic among the staff. The staff and committee members were reminded of the confidentiality and creating a narrative. All are directed not to discuss this matter. This matter should be handled by the nurse and/o0r Principal Wilkins, who have great insight and details on the incident. 
Staff members have been observed complying with the COVID safety protocols and practices. New guidelines have been issued and will be shared by Carroll, the Campus COVIS director, and Nurse Gay.
Safety Committee Updates
Again, supplemental staff are propping open the door, namely Metro Clean. 
All staff are wearing their badges daily.
We will need to revisit the dismissal process with parents who are now leaving their cars again to retrieve their children. Parents are entering the gates to retrieve students which is also a violation of our COVID protocols. 
Budget
Purchasing items for EOY celebrations
Inventory current materials and supplies
Personnel changes
New Business
School Waivers 2021-2022
Principal Wilkins proposed seeking a school waiver for the 2021-2022 school year. The waiver would extend the instructional day by 15 minutes daily. As a result, Woodson would have early dismissal days every 2 weeks on Fridays. The students would participate in teaching and learning for 4 hours, and the second portion of early dismissal day would be designated for PD, IB training, and parent conferences. The intent of early dismissal days is to continue to build capacity of all staff in content knowledge and instructional/intervention strategies. Members added the following input:
Help with IB training and accreditation
Build capacity of instructional/non-instructional staff
Opportunities for learning labs and other PD opportunities. 
Texas Reading Academy
The proposal will be presented to the faculty meeting for a vote prior to submitting the waiver for approval. 
Theme for upcoming school year
Recommendations:
Live Your Excellence (connect to the book study for the 2021-2022 school year)
#All In
Revisit the one suggested last year 
IB Accreditation Next Steps
Woodson lost a sufficient amount of funding on IB due to failure of individual staff to complete training. We must ensure make waves in seeking accreditation:
All staff trained.
Learning planners completed prior to the close of this school year. 
Adjournment
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